Design for Life Workshop

0900

Introductions

Exercise Opportunities

Review of current new product /
process design

Map current process

Issues & opportunities

1030

Break

Overview of Concurrent Engineering

X-Functional team

Launch work breakdown structure

Dependency Structure Matrix

1230

Lunch

Overview of Design for Six Sigma

Critical to satisfaction CTS

Multi-Generation Plan

Adaptor Innovator

1500

Break

Overview of Design for Six Sigma

Module Configuration

Your Design Scorecard

Collaborative Design

Design Challenge

1630

Agree Next Steps

@& TAKT

CUSTOMER RATED OUTPUT




